Running head: THEORIES OF MOTIVATION	 	1
THEORIES OF MOTIVATION		 4





Theories of Motivation
Student’s Name
Institutional Affiliation 
















Theories of Motivation
Maslow’s hierarchy of needs theory is based on human needs.  He argues that the provision of human needs is a driving motivational force in employees. “Maslow further hierarchically classified the needs from the lower to the higher order” (Hopper, 2020 p. 23). He believed that when a given level of need is achieved, it ceases to be a motivating factor, hence the next level needs to be activated as a motivation. From the bottom, they are physiological needs (food, clothing, shelter, water) safety needs, social needs (belongingness), esteem needs (self-confidence, competence, achievement), and self-actualization at the peak of the pyramid. 
The two-factor theory coined by Frederick Herzberg opines that element of the work environment that satisfy workers contrast with elements that dissatisfy them. He asked individuals about satisfies and dissatisfies them and labeled factors that caused dissatisfaction as ‘hygiene’ factors for they formed the immediate environment of the workers (Alshmemri, Shahwan-Aki & Maude, 2017) The factors include salary, policies, job security, and working conditions. Another factor that he considered was motivators, for instance, recognition, achievements, growth opportunities, and advancement. Expectancy theory on the other hand holds that employees’ motivation to engage more efforts is dictated by a rational calculation in which they evaluate the situation at hand based on effort (whether the effort will result in high performance), performance (whether the performance will lead to positive outcomes), and rewards (if the outcomes will be desirable) (Barba- Sanchez & Atienza-Sahuqullo, 2017). 
Equity theory of motivation postulates that workers weigh their input about the output they receive on it. The more rewards they are given for their input, the more they become satisfied. The two-factor theory makes the most intuitive sense for it focuses on making the workplace more conducive to employees. Better working conditions, bearable work policies, better pay, excellent leadership, promotions, and opportunities to advance in career are factors that can not only motivate employees but also improve their productivity. Therefore, this two-factor theory is more appealing as compared to other theories of motivation. 
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